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Fair park officials pressed to stem red ink

L.awmakers also demand access to documents on financial
status

By ANNYSA JOHNSON

Last Updated: Nov. 7, 2003

West Alis - The State Fair Park must stanch the flow of red ink from
the venerable fair park and provide state auditors with the documents
they need to gauge the scope of its financial problems, state lawmakers
told fair officials Fnday

"Thls has got to stop," Sen Alberta Darhng (R River Hﬂls) a member
of the Legislature's Joint Audit Committee, told fair officials at a
public hearing.

Darling, who also heads the Legislature's Joint Finance Committee,
characterized the agency's lack of compliance as "arrogance” or
“ineptness.” And she and other audit committee members called on the
fair park to move quickly to comply.

"You can say anything to make us feel better,” audit committee
Chairman Rep. Suzanne Jeskewitz (R-Menomonee Falls) told fair park
Chief Executive Officer Joe Chrnelich and park board Chairman
Martin Greenberg. "But the Audit Bureau needs to see the numbers."

The Joint Audit Committee heard public comment Friday on a
September report by the Legislative Audit Bureau that blamed State
Fair Park's $4.5 million deficit in 2002-'03 in part on poor business
decisions and an aggressive building campaign.

H
State Auditor Janice Mueller and Audit Director Julie Gordon i

_highlighted the management report Friday but said a final audit would
not be completed until next year because park officials failed o y
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- year, it said. That does not include $2 million more that the state will

provide complete and accurate financial documents for fiscal years
2001-'02 or 2002-'03.

In addition to inadequate financial reporting, Mueller raised concerns
about the park's widening deficits - from $125,000 in 2000-'01 to $4.5
million last year - and its mounting debt.

The State Fair Park Board and the private corporation it created to
build the year-old Wisconsin Exposition Center on the grounds have
spent $76.7 million on new construction in recent years, according to
the Audit Bureau.

Debt service payments for State Fair Park will total $3.5 million this

pick up with tax dollars and $2.5 million to be paid for by the expo
center.

"State Fair Park's financial condition is not secure,” Mueller told the
comimitiee.

State Fair Park had mounted the massive building campaign in an
effort to turn the 200-acre fairgrounds into a year-round entertainment
venue, But to date, only the annual 11-day Wisconsin State Fair and
the recreational vehicle park have proved profitable.

Park officials have blamed its financial problems on poor performance
by its three main "linkages" - the privately run Pettit National Ice
Center, the expo center and the Milwaukee Mile race track - as well as
a governance structure that lacks the Tlexibility to compete in the
sports and entertainment industries.

"We need your help,” Greenberg told lawmakers Friday.

Among the assistance he requested was an assurance that any private
money raised by the park through sponsorships and the sale of naming
rights not be siphoned off for other state uses. And he requested the

ability to hire both a chief financial officer and marketing director at AdFinde
, salaries that exceed civil service levels. Jobs
Cars

Real Egt

That rankled one committee member, who noted that Milwaukee Mile Fpieﬁiaﬁ%
General Manager Mark Perrone is paid $150,000 a year under his eisgf
contract. "State secretaries don't even earn that much,” said Rep. Buy &5

Samantha Kerkman (R-Burlington). Contests

Greenberg called Perrone's compensation "modest” in the racing
industry and said such salaries will be necessary to attract the right
talent to the park. Greenberg did not answer a question by Jeskewitz
about whether Chrnelich, whose contract is being extended for another
year, is getting a raise from his $150,000 a year.

http://www jsonline.com/news/Metro/nov03/183474. asp 11/10/2003
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Despite the dire financial projections, Greenberg said progress has
been shown at the fair park overall and at all three of its main venues.

The expo center, which has been without a president for seven months,
is poised to hire someone, he said. And it is expected to have a deal to
sell naming rights to the building within a few months.

Pettit Chairman Chuck Henderson said his facility had begun
implementing a business plan he believes will return it to solvency. As
part of that plan, he said, the Pettit has hired new management, added
greater depth to its board of directors and boosted programming. It is
also pursuing refinancing that will lower and stretch out the monthly
payments on the remaining $7 million it owes the state for the
Olympic oval's construction.

As for the Milwaukee Mile - the only one of the three directly owned
and operated by the fair park since the park took back its racing rights
this year - Chrnelich said it had doubled its number of races to four for
the summer. In addition, he said, the Milwaukee Mile boosted
attendance 20% during the 2003 racing season.

Lawmakers landed the many improvements at State Fair Park to date
but assured park officials that they would be closely watching their

progress.

"We'll come along with you to make sure your feet are held to the fire
as ours are," Darling said.

From the Nov. 8, 2003 editions of the Milwaukee Journal Sentinel
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Pettit, Milwaukee Mile, Expo Center must stanch losses

News

_ By MARIE ROHDE
Wisconsin mrohde@ journalsentinel.com
Milwankes
Waukesha Last Updated: Oct. 31, 2003
Oz/Wash
Racine Over the next three months, the Pettit National Ice Center, the
Editorials Milwaukee Mile and the Wisconsin Exposition Center will have to
Crossroads provide the State Fair Park Board with business plans designed to stem
Columnists their financial losses, the board decided Friday.
Obituaries
. Letter to Editor Martin Greenberg, the park board's chairman, -
Weather said the three ventures "should be givenevery Quotable
AP The Wire i_:hance". to succeed. But. he adc}ed that it‘ %s. &6 State Fair Park
W __/ imperative that State Fair Park's $4.5 million is a business and
e ™ deficit be addressed quickly and that the core must be operated
Speciat Features: of the operation - the State Fair - survive. as a business. %%
"State Fair Park is a business and must be Ma’;’,’;g’?;ﬂﬁﬂ;
operated as a business,” Greenberg said. Board chairman

The Milwaukee Mile is expected to present the board with a business
plan in November, the Pettit Center is expected to make its plan
available in December and the the Expo Center's plan is due in
January, he said. All have already begun work on the plans, Greenberg
said.

"I think you'll be amazed at the progress the Pettit National Ice Center
has made," Greenberg told the board.

Even though the State Fair made a $1.8 million profit this year, the
other ventures lost enough money to force State Fair Park to post a
$4.5 million deficit for 2002-'03, according to a report released by the
Legislative Audit Bureau in September.

http://fwww jsonline.com/news/Metro/oct03/181656.asp 11/10/2003
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Gov. Jim Doyle formed a task force in March to assess the financial
and operational problems of the fairgrounds and come up with

solutions. TWreleased Friday and discussed by
the board.”™ : _—

T

P

The report calls for hiring a chief financial officer and a marketing
director, and forming a public-private partnership for State Fair Park.
The board discussed but did not decide whether the two new

employees would.be hired under the civil service s rivately.
Board members also wanted more discussion on-making the park> =

operate as a quasi-public entity like the authorities that run /
Summerfest or the University of Wisconsin Hospital system.

=, "I would never advocate selling off the Pettit National Ice Cen.ter?z“;
Archived said state Rep. Scott Gunderson (R-Union Grove), a board memper. "
Features: want to understand better what creating an authority would medn."

£
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The Business Journat of Milwaukee - December 8, 2003
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: Iceport signs contracts for naming rights

Pick 'n Save largest sponsor
i Pete Millard

- Three Milwaukee-area companies have signed naming-rights contracts to become sponsors of Cudahy's Powerade Iceport ice
- arena.

. Pick 'n Save food stores has acquired the naming rights of Iceport's 2,500-seat main arena rink, one of five hockey and figure
~ skating rinks in the 225,000-square-foot, $27 million facility.

'-':‘Gi\}en the diferlap of Pick 'n Save's customer base and the demographics of the families involved in ice sports programs, we
. think there will be ample opportunities to bring value and promotions to customers," said Andy Abraham, a vice president of
‘marketing for Roundy’s Inc., Milwaukee, the parent company of Pick 'n Save.

Roundy's, through its Pick 'n Save and Copps retail stores, is also involved in sports marketing programs with the Milwaukee
Brewers and the Green Bay Packers.

- Meatpacker Patrick Cudahy Inc., located next door to the Iceport, has agreed to sponsor one of the Zamboni ice resurfacers for
‘he facility. The ice resurfacing machine will be renamed the Hamboni and carry the Patrick Cudahy logo.

Venus Ford, also in Cudahy, has been named the official Ford dealer for the skating facility and will be afforded exclusive
“mitomobile marketing rights inside the complex. | ' :

- The Powerade Iceport is the anchor development on a 40-acre parcel of land in Cudahy that was previously blighted, south of
- Layton Avenue, east of Nicholson Avenue and west of Sweet Applewood Lane. The overall project will include a 35-acre,
etail/commercial development called LakePort Village, which is expected to attract $43 million in development.

-Ii)int venture

_akePort Village has a joint venture agreement with The Endeavour Group Inc., Milwaukee, to undertake the retail, hotel and
sommercial development. Hospitality Specialists Inc., Jacksonville, Iil., has already agreed to build a 122-room, fourstory
iotel at LakePort Village.

indeavour is close to releasing the names of several other companies that are negotiating to build retail and commercial space
© it LakePort.

" 1 addition to the skating complex, the development will include nine other buildings with an estimated 150,000 square feet of
:ommercial space.

. '"We are marketing this complex like it's a professional sports facility, and based on the reaction from sponsors, they appreciate
. he promotional value of putting their brands in front of families,” said Scott Branovan, president of Powerade Iceport.

 Jeither Powerade officials nor the companies buying naming rights would disclose the terms of their contracts. So far, a dozen
. ocal and national companies have signed sponsorship and marketing agreements with Iceport.

Jther companies that had previously agreed to sponsorship agreements with the facility include Athletica, Jackson Ultima

ittp:/fmilwaukee.bizjournals.com/milwaukee/stories/2003/12/08/story2.html?t=printable 12/11/03
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© Skates, Coca-Cola, General Mills, Mission Hockey, Hockeygiant.com, Woodway USA, Journal Communications Inc. and
Chicago Franchise Systems.

Coca-Cola, whigh owns the sports drink Powerade, was the first company to sign on as a major sponsor of the icesports
complex and paid several hundred thousand dollars for the naming rights, sources said. Powerade is also an official sponsor of

the National Hockey League.

--The business mp_dei f(_): Iceport is different than most hockey and figure-skating rinks in North America, said Branovan,
because the fac-llity will earn 60 percent of its revenue from sponsorships, food sales, pro shop sales, a gaming center, a
computer learning center and other amenities. Most ice rinks in the United States earn 90 percent of their revenue from

program fees.

' The Powerade model also carries less debt than other ice rinks because of tax incremental financing provided by the city of
~ Cudahy for redeveloping the blighted site and paying for the infrastructure improvements. '

The Powerade Iceport will have an operating budget of more than $5 million per year and is expected to see 1.8 million people
come through the doors, said Branovan.

. "We are creating this regional sports complex as a destination that people will visit for a variety of reasons,” Branovan said.

In addition to attracting skaters from southeastern Wisconsin, Iceport officials expect to attract kids from northern Illinois to
 participate in its hockey and figure-skating programs.

" Iceport will host regional and national ice and roller hockey tournaments almost every weekend after it-opens. The facility will
also be home to Junior A and Junior B hockey teams for boys who want to compete after high school and gain recognition from

college and pro scouts.

- The Junior teams will play all of their home games in the Pick n Save arena.

'~ Chicago Franchise will own the food vending rights for the complex. The company owns the restaurants called Al's Italian Beef
and Nancy's Pizzeria that will operate inside the Iceport. There will also be a sports bar in the building, but Branovan is still

~ negotiating with the company expected to buy the sports bar rights.

. "These guys are marketing geniuses who know how to execute a plan,” said Bob Naegele III, president of Athletica, a

~ Minneapolis company that makes hockey dasher boards and rink glass. Naegele's family also owns the NHL's Minnesota Wild
-~ and an equipment manufacturing company called Mission Hockey.

Athletica has been involved in the construction of several thousand hockey rinks in the last 30 years.

“I've never seen a rink like Powerade,” Naegele said, "They are raising the standard for skating arenas.”

-~ "Ideal' location

Naegele said the Powerade Iceport will be an ideal spot for aspiring hockey players to develop their ice skills because of the
hockey expertise and off-ice training center offered by Iceport's owners.

The Iceport performance training center will be equipped with treadmills and other exercise machines tailormade for skaters.

"People will flock there from all over the region," said Naegele.

Construction of Powerade Iceport, the largest amateur hockey and figure skating complex ever built in North America, got
under way in October. By the end of February, HOK Design Build, Kansas City, Mo., will have completed most of the concrete
work and erected the steel structure. Over the winter months, the company plans to begin installing the mechanical, electrical

and refrigeration units.

" The builders are on schedule to finish the project by late summer of 2004 in time for the fall hockey season.

http://miiwaul(ee.bizjournals.com/milwaukee/stories/ZOOB/ 12/08/story2.html?t=printable 12/11/03
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Former consultant
to fair sues official

He claims Doyle
appointee blocked deal

By ANNYSA JOHNSON
anjohnson@icurnzissntinel.com

West Allis -~ A former
state official, who earned al-
most §100,000 in two years as
a consultant to Staie Fair
Park, has sued Gov. Jim
Doyle’s top administrator,
claiming he sabotaged his
chances for a separate deal
with the park’s privately held
Exposition Center.

Robert Brandherm and
Brandherm Capital Consult
ing LLC accuse Secretary of
Administration Mare Marotta
of ordering Bill Drew, then
chairman of both the State
Fair Park and Expo Center

boards, not to hire Brand-
herm as inferim president of
the strugeling exhibit hall,

In a lawsuit filed in Dane
County Cireuit Cowrt this
month, Brandherm claims
Drew “believed Marotta was
threatening retaliation
against the Expo Center” if
Drew defied the order,

Drew was out of the coun-
try this week and unavailable
for comment. John Roths-
child, chief legal counsel for
the Department of Adwminis-
tration, said he would not
comment on pending litiga-
tion. - .

Under the ferms of the pro-
posed coniract, filed with the
lawsuit, Bramtherm would
have sarned a monthly fee of
$7,500 plus $160 an hour for
work and reimbursement of
EXpenses,

UL SN R
Rabert Brandherm on the site of
the Exposition Certter In 2002,

Brandherm claims he met
with Drew on April 25 and
was told that four of the five
Expo board members had “in-
formally approved” the con-
tract, but that Marotta inter-
vened hefore they could vote
on Aprii 28,

Drew and two other board
members resigned within

weeks, with Drew suggesting
that the refusal tc hire
Brandherm was fantamount
to a state takeover of the pri-
vate facility. -

Brandherm is seeking
$87.500 in damages, the min-
imum amount he would have
been pald under the five
month contract,

Secretary of the state
Building Commission be-
tween 1990 and 2001, whose
job it was fo make recom-
mendations on State Fair
construction projects, Brand-
herm went on to briefly lead
State Fair Park and then
oversee some of those proj-
ects as a private consultant.

Brandherm was paid
$12,000 3 month a8 a con-
struction manager for the
$37.8 million Exposition Cen-
ter and $20.5 million Milwau-
kee Mile Grandstand.

But the grandstand con-

tract was cut short in 2002

after the state refused to pay
him' or exempt the contract
from bidding requirements
80 the fair counld pay him.

‘The grandstand contract

was offictally terminated by
Martin Greenberg, Drew's
successor as State Fair Park
chairman, in February 2003,
State Fair Park posted a
$4.6 million deficit in
2002-'03, according to the Leg-

islative Audit Bureau.

The Expogition Center was
built with $45 million in in-
dustrial revenue bonds ob-
tained by a private, non-prof-
it corporaijon created by the
State Fair Park board.

It apened to much fanfare
in August 2002 but hds strug-
gled to attract business,

State auditors raised con-
cetns about the Expo Cen-
ter’s {inancial position, not-
ing that it lost $404,000 in five
months of operation in 2002
and said continued losses
through 2004 could make it
difficult for the corporation
to vepay its bonds.

State Fair and Expo Center
officials note that $10 million
was set aside in the bonding
to cover operating losses dur-
ing the ramp-up and have in-
sisted that the Expo Center
will ultimately turn a profit.
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Losses continue for State Fair building

By ANNYSA JOHHSON
anjchnsen@journalsentinel.com

West Allis - The Wiscon-
sin Exposition Center, which
ended 2003 with a 344,000 def
fcit, is expected to lose almost
$207,0600 on operations this
year under a 2004 budget ap-

Expo Center struggling with low bookings

Audit Bureau raised concerns
about  the facility’s financial
position, saying net losses in
2004 cowld make it difficult to

financial health of the
18-month-cld exhibif hall, the
Expo Center's vice president
of finance, Jon Gaines, told

Board Chairman Martin
Greenberg was optimistic
Wednesday that the facility
could succeed with newly ap-

track and the Pettit National
{ce Center - for coniributing
t0 a $4.5 million defieif in-
curred by the State Fair Park
in 2002-'63.

Greenberg, who is also
chairman of the State Fair

“Park ‘Board, has called on
--each. of the venues o draft a

husiness plan showing how it
will return to solvency. And
he has threatened to sell off or
evict any of the three that fails

. to do so that after a reasonable

amourt of time,

Lange will present the Expo
Center’s. business plan, along
with its 2604 budget, to the fair
board on Friday.

that the center will bring in
$500,000 in revenue from nam-
ing rights and other sponsor-
ships.

As part of its twrnaround
plan, the center will also re-
duce some of #s rental rates —

criticized as exorbitant by
event promoters — in an effor:
Ao boost heakings at the strug— :

gling facility.

“Wa need to be raore ccmpet—
itive In our rate structure
here,” sald Lange, who was
hired in November after 10
years as dirvector of marketing
and sales with Milwaukee's
Wisconsin Center District,

“We're not going to give it -

away, but ... we have a lot of
open dates to fill,” she said.

Gaines blamed the center's
2003 deficit on attendance fig-
ares that foll 33% below the 1.6
million visitors projected for
the year,

That translated into & $L.1
mitlion loss of revenue from
parking, concessions and utili-
ties charged to events, he told
board members.

proved Wednesday by its pay off the $45 million in board members, “Were fine gg‘gfgfﬁgifﬁm Sandra Lan-
hoard of directors. " . honds borrowed to build the for 2004 but... 2005 willbea “We expect in a couple of
The projections come four CEmMer. i challenge. vears to' turn’ this thing
months after the Legislative Asked Wednesday about the Stili, Exposition Center around,” hesaid
The $37.8 million Expo CGen- Chan anned
ter has been blamed — along ges ol this year A troubied heginning
with the Milwankee Mile race- The 2004 budget assumes

Ouvened in August 2002, the
275,000-square-foot  Exhibition
Center was built with $45 mil-
on in industrial revenue
bonds and is run by a non-prof-
it ‘corporation established by
the State Fair Park Board to fi-
nance and operate the facility.

But it has struggled from the
beginning with Jower than pro-:

jected event bookings ‘and the

loss of its president after 14
months on the ioh.

The Expo Center booked just
41-events in 2003 and has
schediled only 87 so for this
vear, Lange said, well below
the 68 events initially project-
ed to justify its construction.

Aithsugh Greeﬁberg roain-
tding that ‘the State Fair Park
Board holds no liability for the
Expo Center, should if default
on its bonds, former state Di-
rector of Administration
George Lightbourn has said
that the state would Hkely in-
tervene if that happened.

Gaines teld Expo Board
members Wednesday that he
sees no defanlt “at this time.”

Because of reserves set aside
as part of the initial bonding,
Gaines said the Expo Cenier
will begin 2008 with a cash bal-
ance of $652,602, plus $8 mil
lion in a segregated account
for debt service payments if i
is unsble to fund those
through operating revenue.
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Thursday, March 4, 2004

Capitol Headlines

Milwaukee Journal Sentinel March 3, 2004

State seeks

to refinance

Expo Center
bonds

By ANNYSA JOHNSON
anjohnson@joumalsentinet.com

State officials are meeting
with investment  bankers
this week 1 in the hopes of re-
financing up to '$45 million
in bonds borrowed to build
the Wisconsin Exposition
Center on State Fair Park.

The refinancing, if com-
pleted, would cut the inter-
est rate on the bonds from
about 5% to 2%, saving the
struggling exposition hall at
least $200,000 annually,
State Fair Park and Expo
Center Chairman Martin
Greenberg said Tuesday.

*“This will help with cash

~flow,” said Greenberg, not-
~‘ing that the Expo Centeris - .

projected “to lose about
$207,000 this year

“What we're trying {o do
is break even.”

The Expz} Center refin-
aneing ds.among a number
of steps Greenberg and the
state are taking in an effort
to turn around the Wiseon-
sin State Fair Park, which
posted a $4.5 million deficit
in fiscal year 2002-'03.

Although the annual
1l-day fair is profitable, the
park’s cther major venues
— the Milwaukee Mile,
Expo Center and privately
run Pettit National Iee Cen-
ter — have struggled finan.
cially.

The $37.8 million Exposi-
tion Center, built by a non-
profit corporation estab-
lished by the State Fair
Fark Board, has had diffi-
culty booking events since
it opened in Atgust 2000,

Although deficits were
projected for the first few
vears of operation, much of
the cushion borrowed to
carry the building through
the ramp-up has been de-

“pleted. And a 2003 report by

the Legisiative Audit Bu-
reau said net losses in 2004
cowld make it difficult for
the Expo Center {o meet its
obligations.

In addition to the Expo re-
financing, Greenberg sadd,
the State Fair Park is ex-
ploring a spinoff of the Mil-
waukee Mile — reacquired
by the Park Bomrd with
great fanfare last May -
and the prospect of luring a
hotel onto” W. Greenfield
Ave, to snpport the Expo

" Center.

Greenberg said he expects
no change in the Milwaukee
Mile's ownership this year
but that several scenarios
are being considered to
“better position” the busi-
ness, including the creation
of a non-stock corporation

similar-to-the Expo Center.
Boaxd,: milmg the assetsior...... ..

leasing “the ' rights to a’
promoter.
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‘Board makes it easier to sell park's buildings
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Vendors withdraw State Fair lawsuit lighting

Find ene
for your

By ANNYSA JOHNSON
anichnson @ journalsentinel.com

Posted: May 24, 2004

West Allis - Six longtime vendors withdrew their lawsuit against the
State Fair Park Board after the board approved new contract language
that makes it easier for them to sell their buildings, park board
Chairman Martm Greenberg said Monday

In Othcr news Monday:, the boaxd approved a one-year sanctlonmg
agreement with NASCAR for the 2005 Truck Series and Busch Grand
National Series at the Milwaukee Mile. And it unanimously approved
changes to the bylaws that limit board members' oversight of park
contracts as well as their ability to meet mdependently w1th park staff

+ and provide information to reporters.

The provisions on board member conduct were drafted in response to
the actions of former Chairman Bill Drew in the months before his
term expired May I, Greenberg said. Drew could not be reached for
comment Monday.

The vendor lawsuit was dismissed in Milwaukee County Circuit Court
April 24. The companies had filed suit in January 2003, claiming the
board’s refusal to approve sales of vendor stands or compensate those
whose buildings would be razed to make room for fair improvements
robbed them of the value of their investments.

After the board met in closed session Monday, it approved the
NASCAR agreement without discussion in the open session.
Greenberg refused to discuss the terms of the agreement after the
meeting, saying it is confidential,

05/25/2004
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Among changes to the bylaws approved Monday is a provision that
raises the minimum value of contracts requiring board approval from
$5,000 to $25,000. Greenberg said the change brings the park in line
with other state agencies. Asked whether the lower level was
warranted given the park's recent financial problems, Greenberg said it
wasn't. -

"This puts more faith in the judgment of the executive director," he
said.

The board member conduct provisions prohibit board members from
meeting independently with park staff without the chairman or park

director's approval, designate the board chairman as the primary _
spokesman for the board and dictate that any information for the media - |
should go through the park director’s office.

Though he voted for it in the end, board member and state Rep. Scott
; Gunderson (R-Waterford) raised concerns about having limited access
=, to park staff,

A
.

Archived
Features: "I'm concerned that some of us who take an active role could have our
wings clipped,” he said.

From the May 25, 2004 editions of the Milwaukee Journal Sentinel
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Audit: State Fair Park still struggles

By TODD RICHMOND
Associated Press Writer

MADISON, Wis, (AP} -~ The Wiscensin State Fair Park spent $2.1 million
more than it earned over the fast 11 months, continuing a four-year
trend of spending more money than it makes, according to a state audit
released Tuesday, g

Park officials, though, are banking on a NASCAR race at the park's
Milwaukee Mile and advance ticket sales for August's state fair to push
thelr finances into the black, according to the Legislative Audit Bureau
report.

The report said park officials estimate they'll finish the year that ends
June 30 about $1385,000 ahead.

But state Sen, Carol Reessier, R-Oshkosh, and Rep Suzanne Jeskewitz, R- -

Menomonee Falls, co-chairwomen of the Legislative Audit Committee, : 8% - 8.999
issued a joint statement saying the park’s projections might be too 9%+
optimistic.

The park's chief executive officer, Joe Chrnelich, said he doesn't blame
Roessler and Jeskewitz for their caution. Projections for the park
historically have been too positive, he said.

“There’s no silver bullets anywhere," Chrnelich said. "This is just roll your
steeves up. Ultimately, over time, you get yourself back up on firm :
ground. You measure it inch by inch.” :

The park has struggled since starting a $160 million renovation pregram
in 2000 to turn itself into a year-round entertainment venue. The
renovations included a new grandstand at the park’s Milwaukee Mile
racetrack and the new Wisconsin Exposition Center.

State statutes adopted in 1599 require the audit bureau to review the
park's finances. The reports found the park’s expenses have outpaced its
revenues in four of the last five years, creating a total deficit of $5.5
million dollars since the vear that ended June 30, 2000.

A state audit in September 2003 said the park's financial management
and reporting must be improved, the park planned poorly for the
renovations and used overly optimistic projections for new income from
them. '

Chrnelich defendad the renovations.

O6/2237200
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"Pecople look and say,

wow, this is a first- Qifﬁk now for

class place. They leave
and tell their friends.

That's how you grow a %&mf ﬂﬁﬁéﬁ
an event business,” he
said.

Everything wne&d fo
State Auditor Janice kniow a!ﬁzgﬁiyﬁﬂ%w 1 aid

Mueller said the
September 2003 and student loans.

review wasn't
complete because the
nark couldn’t provide
full financial
statements. But
Tuesday's report said
the park used an
accounting firm to give
auditors compliete
information.

The audit said park staff expect revenue from the Milwaukee Mile will
increase from $5.4 miflion last summer to $9.6 millicn this season,
largely from adding two races in lune, including a NASCAR race this
weekend.

Chrnelich said the park already has taken in $800,000 in advance ticket
sales for the state fair, scheduled for the first week in August. That's up
from forecasts of around $500,000 in advance sales, he said.

The audit alse found park officials have created business plans for the
Exposition Center and the Milwaukee Mile as recommended in the 2003
review. Tuesday's audit recommended park officials report to the Joint
Legislative Audit Committee on their fmances and busmess plans for next
: year by the end of October . ST .

On the Net:

Wisconsin State Fair Park: http://www wistatefair.com/home/sf2/

@ 2004 The Associated Press. All rights reserved, This material may not
be published, broadcast, rewritten or redistributed.

HER BLOCK

©2004 The Associsted Press.
Al rights reserved. Terms under which this site is provided,
Learn mare about our Privacy Policy.
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Audit: State Fair Park still struggles

By TORD RICHMOND
Associated Press Writer

MADISON, Wis. (AP) -- The Wisconsin State Fair Park spent $2.1 million
more than it earned over the last 11 months, continuing a four-year
trend of spending more money than it makes, according to a state audit
released Tuesday,

Park officials, though, are banking on a NASCAR race at the park's
Milwaukee Mile and advance ticket sales for August's state fair to push
their finances into the black, according to the Legislative Audit Bureau
report. il

5%~ 5,589
The report said park officials estimate they'll finish the year that ends
June 30 about $195,000 ahead.

But state Sen. Carol Roessler, R-Oshkosh, and Rep Suzanne Jeskewitz, R- -
Menomonee Falls, co-chairwomen of the Legislative Audit Committee,
issued a joint statement saying the park’s projections might be too
optimistic,

"Their financial condition continues to warrant scrutiny," Jeskewitz said in _
the statement. ... 7.0 L T R O o P

The park's chief executive officer, Joe Chrnelich, said he doesn't blame
Roessler and Jeskewitz for their caution. Projections for the park
historically have been too positive, he said,

"There's no silver bullets anywhere,” Chrnelich said. "This is just roll your -
sleeves up. Uitimately, over time, you get yourself back up on firm
ground. You measure i inch by inch.”

The park has struggled since starting a $160 million renovation program
in 2000 to turp itself into a year-round entertainment venue. The
renovations included a new grandstand at the park's Milwaukee Mile
racetrack and the new Wisconsin Exposition Center.

State statutes adopted in 1999 require the audit bureau to review the
park’s finances. The reports found the park's expenses have outpaced its
revenues in four of the last five years, creating a total deficit of $5.5
mitlion dollars since the year that ended June 30, 2000.

A state audit in September 2003 said the park's financial management
and reporting must be improved, the park planned poorly for the
rencvations and used overly optimistic projections for new income from
them.

Chrnelich defended the renovations,

hitp://hosted.ap.org/dynamic/storiessW/WI_FAIR_PARK_AUDIT_WIOL-7STTE=WIFO... 06/23/2004
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"People look and say,
wow, this is a first- Bt [T ) T e
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State Auditor Jani Everything younesd o
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Mueller said the know about financial aid

September 2003

and student loans.
review wasn't Y
complete because the
park couldn’t provide
full financial
statements. But
Tuesday's report said
the park used an
accounting firm to give
auditors complete
information.

The audit sald park staff expect revenue from the Milwaukee Mile will
increase from $5.4 million last summer to $9.6 million this season,
largely from adding two races in June, including a NASCAR race this
weekend.

Chrnelich said the park already has taken in $800,000 in advance ticket
sales for the state fair, scheduled for the first week in August. That's up
fram forecasts of around $500,000 in advance sales, he said.

The audit also found park officials have created business plans for the
Exposition Center and the Milwaukee Mile as recommended in the 2003
review. Tuesday's audit recommended park officials report to the Joint
Legislative Audit Committee on their finances and business plans for next
year by the end of October,

On the Net:

Wisconsin State Fair Park: http://www.wistatefair.com/home/sf2/

© 2004 The Associated Press. All rights reserved. This material may not
be published, broadcast, rewritten or redistributed,

©2004 The Assuciated Press,
Al rights reserved. Terms under which this site is provided.
Learn more about our Privacy Policy.
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State paying racetrack operator more than Doyle

Posted: June 26, 2004

One of the highest-paid folks in state povernment isn't the governor, who collects $122,406 a year.

Spivak & Bice

Nor are any of Gov. Jim'Doyie’s top aides at the top of the money list even as they help decide how to spend
money from the state's multibillion-dollar budget.

No, the lucky guy shaking the state money tree with gusto is Mark Perrone. He's an out-of-state resident with 2
tax conviction who has a contract to ran the nation’s only state-owned and operated auto racing track featuring big-

time sanctioned races.

"T'm not going 1o deny the fact that he is highly paid," said Marty Greenberg, chairman of the State Fair Board,
which owns the Milwaukee Mile racetrack.

Cary Spivak &
" ‘Dan Bice
E-MAIL | ARCHIVE

Based on the overwhelming evidence contained in Perrone's two-year state confract that expires in early 2006,
Greenberg - a respected Milwaokee lawyer - would have a tough fime arguing otherwise.

Exhibit 1: Perrone, a guy unknown to most state residents, is paid a $153,000 annual salary. On top of that, if the struggling track turns a
profit, he'll receive a bonus equal to 4% of it. Last year, when the bonus was linked to revenue, Perrone pocketed an extra $43,0600.

Exhibit 2: In February, the state began paying Perrone more than $10,000 a year for family health insurance. How unusual is this? Well, one of
the key reasons that governments and companies dole out consulting pacts is to avoid having to provide such pricey perks. .

Exhibit 3: Perrone even gets a basket full of free stuff, compliments of taxpayers: free first-class trips each month back home to Ipswich,
Mass.; unlimited use of a brand-new Toyota 4Runner, worth upwards of $40,000; and free 'yf_za_r-r_eund lodging at a local Best Western. - . .

It's impossible to put a price tag on the car and lodging since the public agency refused to disclose the value of those benefits, which event
" sponsors provide.

Exhibit 4 He also has an all-you-can-eat expense account. Over the past 18 months, Perrone, who spends some time on the road, has been
* reimbursed more than $10,000 for meals - he enjoys a good steak now and then - hotels, flights and other expenses.

" All this for a consultant whose deal leaves the door open to his landing other clients.

 Greenberg, who has the unenviable task of turning around the track and fair’s finances, was also stuck with the job of answering questions
- about Perrone's deal because neither the consultant nor his boss, State Fair Director Joe Chrnelich, would refurn calls or emerge from his

office when we visited last week.

Greenberg was quick to defend Perrone's lucrative pay package Friday, noting that the job was unlike any other in state government,

Yes, Perrone holds the pele position among most state workers, But in the world of track managers, Greenberg said, Perrone is just in the
middle of the pack. Greenberg said fair staffers checked with a handful of similarly sized tracks and found Perrone's package was in line with

what is being paid elsewhere.

"This is different than what states are involved with,” Greenberg said of running a sports venue. "l takes special skills.”

The fair chairman, though, was more reticent about Perrone's criminal conviction.

The 50-year-old former sports agent was charged in 1999 with filing a false tax return. According to the grand jury indictment, Perrone
understated his income by more than $100,000 in both 1990 and 1991.

hitp://www jsonline.com/news/metro/jun04/239656.asp?format=print - 6/29/04
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On his 1990 tax return, for instance, the indictment said he reported income of $7,875, but it charged he actually pulled down more than
© $182,000. Perrone's lawyers argued that he never intended to defraud Uncle Sam. :

The charges were later reduced to two counts of failing to file a federal tax return on time. Perrone got two years' probation.

. Greenberg shrugged off the importance of the conviction, saying the board discussed the matter with Perrone and his attorney. "Ht's nof an
" issue,” Greenberg said.

“The board never talked to the prosecutors.

d Perrone's contract when it bought back the rights to run the racetrack last year and then renewed Perrone’s pact this year.

The state inherite
The racing exec has done an excellent job of trying to make the facility an asset to the community, Greenberg said.

" still, Greenberg predicted it was unlikely that the track would turn a profit this yeaz:, though he said six-figure annual profits are possible a few
years down the road.

Along with all the cash and bennies in the contract, there is one requirement Perrone has yet to fulfill: move to Milwaukee.

_:G'menberg said he is confident that Perrone would meet the October deadline for the move, but the chairman said he would bring it up with the
“board if Perrone didn't. Greenberg fell short of saying Perrone's job would be in jeopardy if he failed to make the move.

Records show that Perrone bought a house for $360,000 in Ipswich last year and has a $700,000 mortgage on a second Massachusetts property
he lists as his primary residence.

. "We feel that whoever manages the track should have a close relationship with the community,” Greenberg said. "He should live and be part of

 the commumity.”

And with what he's being paid by taxpayers, he should be able to buy a mighty fine home.

From the June 27, 2004, editions of the Milwavkee Juumai. Sentinel
Get the Joumnal Sentinel delivered to your home. Subscribe now.
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Fair Park still losing money, report shows

Audit raises concern about revenue forecasts

By ANNYSA JOHNSON

anjohnson@ journalsentinel.com

Posted: June 22, 2004

West Allis - State Fair Park, which posted a $4.5 million deficit last year, lost $2.1 mi
the first 11 months of the 2004 fiscal year, according to a report released Tuesday by t
Legislative Audit Bureau.

Advertisement

http:/fwww jsonline.com/news/metro/junO4/238616.asp

The 2003 audit of the State Fair Park, delayed for nine months !
park's inability to provide complete and accurate financial docu
acknowledges the steps the State Fair Park Board has taken in s
turn itself around.

But the audit raises concerns about the park's deteriorated finan
condition and what it described as optimistic projections for its
main venues: the Milwaukee Mile, Wisconsin Exposition Cente
Pettit National Ice Center.

"Their projections rely on a strong performance by the Milwaul
sponsorships and naming rights, some of which have not been ¢
this point,” said state anditor Janice Mueller.

"The fair park has taken some positive steps,” she said. "But as
move forward, they have to ensure that their financial projects ¢
reasonable.”

State Fair Park has said it would post a $195,000 profit for the :

fiscal year based on improved financial projections for its three
venues, including a 78% increase in racing revenue for the Mily

06/30/2004
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Mile.

Park Board Chairman Martin Greenberg said Tuesday that he is
the park will meet its target. However, substantial revenue is ex
before the July 31 close of the reporting period, he said, from tv
Milwaukee Mile races, 2004 State Fair vendor payments and
sponsorships.

"Is it overly optimistic? It's too early to tell," Greenberg said. "1
generally, we agree with what the audit says - that we have to
continuously look at the numbers to make sure they bear some
resemblance to reality.”

Greenberg said he has a commitment to sell the naming rights f
State Fair Park facility and is in serious falks for others. He dec
name the buyer, saying it would be announced during the Wzsm
State Fair in August.

B Open seven days

a week! - Tuesday's audit, which covers fiscal years 2001-'02 and 2002-'C
* reiterates many of the findings reported in the State Fair Park
management review issued by the Audit Bureau in September 2

That report blamed the park’s financial problems in part on poo.
decisions and an aggressive building campaign that included th
$37.8 million Exposition Center and the $19 million Milwauke:
grandstand.

;. The-audit highlights as positives several steps taken since then,
o the hmng ofa premdent forthe Expo Center and chief ﬁnancaai
for the fair park, the expansion of the Milwaukee Mile racing sc
an effort to recoup some costs incurred by the park on behalf of

But it questions the park's ability to meet its debt payments - pr
more than $3.4 million a year through 2012-'13 - if it doesn teit
increase revenue or cut expenses.

Among the audit’s findings:

» The Milwaukee Mile lost nearly $700,000 in the 2003 racing season. That included
$250,000 payment to Haas Racing to buy back the promoter's contract to operate the t

which is now run in-house. That followed a drop in racing revenue under Haas from §
2001 to $34,900 in 2002.

| Park officials estimate the Mile will turn a profit of $70,700 in 2004, but that is based
' revenue projections that include $750,000 in sponsorships and $300,000 in naming rig
However, "the Milwaukee Mile's ability to generate projected revenue from sponsorsh
naming rights is uncertain,” the audit said.

Mead Help?
Searching s The Pettit National Ice Center, which is nearly $1.3 million behind on lease paymen
Archives fair park, is projecting that it will break even and make all of its payments to the park t

http://www jsonline.com/news/metro/jun04/238616.asp  06/30/2004
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Wireless Access  That assumes private contributions will remain unchanged at almost $388,000 and tha

Site Topics from programming, sponsorships and other activities will jump $700,000 to $2.8 milli

Table of
Contents

Contact Staff The Pettit has lost $1.3 million since 1999, including nearly $478,000 last year.
Subseriptions
+ The Exposition Center, built and operated by a non-stock corporation established by
park board, is projecting a loss of $206,000 this year. That assumes it will generate $5
through the sale of advertising space and sponsorships. "As with the Milwaukee Mile,
said, "some uncertainties exist over the likelihood of generating significant revenue th
such activities."

+ Staffing concerns raised in the September report have yet to be resolved, according

audit. As of May, the park still needed to eliminate six positions to reach the staffing k
authorized by the state last year. In addition, the park gets around that staffing mandat
funding 10 Milwaukee Mile employees through the Expo Center. Under the agreemen
profit Expo Center pays those workers and is reimbursed by the fair park.

From the June 23, 2004, editions of the Milwaukee Journal Sentinel
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3 vying for Fair Park directorship

City budget director, two fair veterans are under consideration ”‘\‘é\

By ANNYSA JOHNSON

Posted: July 14, 2004

Q/Former State Sen. Joseph Czarnezki, who will lose his job as Milwaukee budget director under Mayor Tom Barrett, is amoag

thref: ﬁnahsts s for the Wisconsm State Fair Park director's position,
{

Also in the running are RY y Prasse, emigfg‘ director of the East Town Association, and Me & Wlsconsm
_native who helped turn around the financially troubled Ohio State Fair in the 1990s.

The State Fair Park Board is expected to make 2 final decision as early as next week, board Chairman Martin Greenberg said.

The new director will succeed Chief Executive Officer Joe Chrnelich, who was hired as a consultant in 2001 to implement
then-Gov. Tommy G. Thompson's $160 million plan to turn the fairgrounds into a year-round entertainment venue.

Whoever assumes the post will face significant challenges. The State Fair Park amassed a $4.5 million deficit in the 2002-'03
fiscal'year and lost $2.1 million in the first 11 months this year, according to the state Legislative Audit Bureau.

: Alihough the annual state fair is prof;table ﬁm park’ s fmances have been stramed by the poor performancc of its three mam

All of the candidates said they have the skills and experience to lead the park, Of the three, Czarnezki would have the highest
profile in Madison, where many of the decisions affecting the state fair park are made.

"He setved in the state Legislature from 1980 to 1992, ran an unsuccessful campaign for licutenant governor on the
democratic ticket in 1990 and lost the Milwaukee County executive race to F. Thomas Ament in 1992,

Czarnezki has been with the City of Milwaukee since 1993 when he was named deputy director of administration by then-
Mayor John Q. Norquist. During his tenure, Czarnezki has served as interim health commissioner, intergovernmental
relations director and executive director of the Poiice and Fire Commission. He was named budget director in March 2063,
replacing Laura Engan, who left to become Gov. Jim Doyle's deputy secretary of administration.

Crarnezki has not been reappotnted by the Milwaukee mayor.

Czarnezki pointed to his experience with the city and knowledge of State Fair Park issues as a legislator representing West
Allis as among his strengths.

"T've always been involved in State Fair Park issues,” he said. "And I've served on the joint finance commitiee, so I'm
certainly familiar with the financial issues.”

Freneite and Prasse both touted their strengths in fair and event management.

A Chippewa Falls native, Frenette served as executive director of the Ohio State Fair from 1993 to 2003 before taking a
similar position with the Utah State Fair Corp. in January.

http://www jsonline.com/news/metro/jul04/24373 1 .asp?format=print 07/19/2004
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"My skills are in turning things around,” said Frenette, who applied but lost the Wisconsin State Fair Park position {0
Chraelich in 2001.

"When I got to Ohio 11 years ago, it was $3.5 million in debt because of the previous management. It took a few years, but
we were able to bring it back to a positive cash flow," he said.

Prasse, of Racine, was marketing director of the Racine County Convention and Visitors Bureau before Jjoining the East
Town Association in 2001.

As executive director, he manages the 175-member downtown business group; oversees the staging of Bastille Days, Jazz in
the Park and other evems sponsored by the association; and in 2003 raised a record $300,000 in spensorships for East Town
events,

"We've been able to run our festivals like a business,” Prasse said.

From the July 15, 2004, editions of the Milwaukee Journal Sentinel

http://www jsonline.com/news/metro/jul04/24373 1.aspHormat=print 07/19/2004
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This year's fair was quite a treat

Page 1 of 2

Attendance records were set on 2 days; bakery sales break the $1 million mark

By ANNYSA JOHNSON
anjohnson @ journalsentinel.com

Posted: Aug. 16, 2004

West Allis - The State Fair has ended its 153rd run, breaking attendance records on two of its 11 days and posting record

sales in both the midway and the storied cream puff bakery.

By the close of the fair Sunday, the midway topped $2 million in sales. And the dairy bakery
doubled the number of brownies it hoped to sell in their debut, pushing bakery sales over the
$1 million mark for the first time.

As aresult, the 2004 fair should meet or exceed its $1.8 million profit projection, fair officials
said Monday, bolstering its status as the only profitable venture at the financially troubled fair
park.

"It was positively electric here,” State Fair Park spokeswoman Kathleen O'Leary said of the
2004 fair, which drew 879,322 visitors over the 11 days. That's no record, but it's up 8.6%
over the rain-plagued 2003 event,

O'Leary attributed the 1 mcrzase to great weather, new pmgrmmmg that targeted youth and
* minorities; aggressive marketing - mclud;ng a'direct mail’ ‘campaign - and‘an opening day

promotion that pitched admission, rides and a brownie for $1 each.

That promotion drew 70,043 visitors to the park, breaking the 1999 record of 61,319 for an
opening day.

Also, because the $1 admission required a donation to Hunger Task Force, it resulted in the
collection of 98,000 pounds of food and raised more than $5,000 for the non-profit agency, a
record for any single-day food drive for the food agency, O'Leary said.

Also at this year's fair:

e The fivestock birthing barn that debuted this year was a huge draw, fair officials said. Over
the 11 days, 293 animals were born: four calves, 15 lambs, 160 piglets, 50 ducks and 64
chicks.

s Arlene Hansen of Greenfield won the raffle for the $200,000 home built by Turn-Key
Homes of Waterford. More than 33,000 $10 tickets were sold, with proceeds benefiting Job's
Daughters and the Wisconsin State Fair Park Foundation.

o When Dave Schmidt, executive director of the Wisconsin Bakers Association, pitched an

State Fair

hcto/Magg Jo Wahckf _
A security guard, watches )

-M{mday aftermoocn-asa’

vendorin the Wisconsin
Exposition Center building
packs up a display after the
State Fair's 11-day run
came to an end.

ry.fo Walicki

Workers take down a ferris
wheel Monday on the
midway at the Stais Fair
Park grounds. The midway
topped $2 million in sales
this year, a record. The fair
should meet its profit
projections, officials said,

expansion of the dairy bakery this spring so it could launch the new brownie, he expected they'd sell 30,000 this year. They
exceeded the estimate by more than 20,000, selling 51,564. Still, it was no match for the legendary cream puff, of which

336,321 were sold.

http://www _jsonline.com/news/metro/aug04/251714.aspormat=print
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“We're worn out,” said Schmidt, who supervises the bakery, which broke sales records on nine of the fair's 11 days.

“I don't think there's ever been a year when we have consistently broken records like this,” he said.

¢ The grand champion steer brought owner Melissa Sterken of Delavan $42,000 in the Governor's Blue Ribbon Livestock
Auction. But for one of only a few times in the last two decades, the top bidder was not Bob Gold, former owner of Gold's
Pick 'n Save.

Gold opened the bidding at $10,000 but dropped back, yielding to Packerland Packing Co. in the end.

Gold, who paid between $50,000 and $58,000 for the grand champions in each of the last three years, said there was nothing
significant in his decision.

"It was time fo let someone else take over, ] wanted to sit back a little bit," said Gold, who no longer owns any Pick 'n Save
stores but maintains a relationship with the Roundy's company. "I plan to be back at the auction next year.”

Proceeds from the auction totaled $213,300 this year, down from $250,250 in 2003, despite an effort by fair officials to
broaden their bidder-list.

From the Aug. 17, 2004, editions of the Milwaskee Iournal Sentinel
Get the Journal Sentinel defivered to your home. Subscribe now.
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State Fair Park cuts deficit but still loses $1.7 million

By ANNYSA JOHNSON
anjohnson @ journalsentinel.com

Posted: Sept. 1, 2004

West Allis - The Milwaukee Mile racetrack lost $2.5 million in 2003-'04, making it the single largest contributor to a $1.7
million deficit posted by State Fair Park in the fiscal year that ended June 30, park board Chairman Martin Greenberg said
Wednesday.

Greenberg reported the deficits at a meeting of the State Fair Park Board and said immediate steps would be taken to boost
sponsorship revenue and streamline operations in an effort to stem future losses at the track.

But no spinoff or sale of the racing rights ~ two options previously discussed - is on the table, he said after the meeting.

*Our goal is to make this a success within the confines of State Fair Park. That is the only option under consideration at this
time," he said.

According to the financial report released Wednesday, State Fair Park narrowed its deficit to $1.7 million in 2003-'04, from
$4.5 million the year before.

That was attributed in large part to a much smaller state assessment last year: $179,700, compared with $2.4 million in fiscal
year 2002-'03. Every state agency gets assessed some amount to_i_xe_lp the state control its deficit.

"Once again, the annual State Fair was the only moneymaker on the fairgrounds, turning a profit of $1.9 million last year and
exceeding its projections by $800,000.

According to the report, the Milwaukee Mile hit its expense projections for 2003-'04 but fell short on revenue both in ticket
sales and sponsorships.

In addition to the red ink generated by the Mile, the fair lost $380,000 on its lease payments for the Pettit National Ice Center
and $547,800 in other non-fair operations.

Despite the losses, those were improvements over 2002-'03, when the park lost $516,000 in Pettit lease payments and $1.7
million on non-fair operations.

The report did not include any data for the financially troubled Wisconsin Exposition Center at State Fair Park, which is run
by a spinoff corporation but currently provides no revenue for the park.

Greenberg announced a game plan for attacking the park’s overall deficit Wednesday, including eliminating staff
redundancies among all of the park’s entities, greater scrotiny of contracts, increased sponsorship revenue and a state
refinancing of the park's debt.

The plan reiterates many of the recommendations put forth by a task force Greenberg established when he tock over the
board chairmanship in February 2003,

Asked how it's different this time, he said, "This is the implementation, rather than the discussion.”

Also Wednesday, Greenberg appointed Chief Financial Officer Craig Barkelar as interim executive director of State Fair

http://www jsonline.com/news/metro/sep04/255723. asp Hormat=print 09/02/2004
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State Fair Park still showing deficit

WEST ALLIS, Wié. (AP) -- A loss of $2.5 million for the Milwaukee Mile race track was the
biggest contributor to a $1.7 million deficit for State Fair Park in the fiscal year that ended
June 30, officials say.

Martin Greenberg, president of the State Fair Park Board, reported the results at a meeting
Wednesday and told the board that immediate steps would be taken to increase sponsorship
revenue and streamline operations.

He said later that options such as selling the rights to the car-racing track were not being
considered.

"Our goal is to make this a success within the confings of State Fair Park. That is the only
option under consideration at this time," he said.

The financial report said the State Fair Park cut its deficit to $1.7 million from $4.5 million the
year before.

The reduction stemmed in large part from the smaller state assessment the park had to pay,
down to $179,700 last year from $2.4 million in the previous fiscal year.

Every state agency is assessed some amount fo help the state government control its overall
deficit.

According to the report:

-The annual Stéte'Fair waé the only moneymaker, with a profit
of $1.9 million that exceeded projections by $800,000.

-The Milwaukee Mile hit its expense projections but fell short on revenue, both in ticket sales
and sponsorships.

-The park also fost $380,000 on its lease payments for the Pettit National Ice Center and
$547,800 in other non-fair operations. The previous fiscal year, the park lost $516,000 in
Pettit lease payments and $1.7 million on non-fair operations.

No data was included for the financially troubled Wisconsin Exposition Center at State Fair
Park, which is operated by a spinoff corporation and now provides no revenue for the park.

Greenberg said his plan for attacking the park's overall deficit includes eliminating staff
redundancies, increasing the scrutiny of contracts, raising sponsorship revenue and having the
state refinance the park's debt.

Greenberg appointed Chief Financial Officer Craig Barkelar as interim executive director of
State Fair Park during the search for a replacement for Joe Chrnelich, who left in August.
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Park while it secks a replacement for Joe Chraelich, who left in August. P

It is Barkelar, who spent most of his 16 years with the state at the Legislative Audit Bureau, who will oversee Greenberg's
turnaround plan.

One of the biggest decisions, Barkelar said, will be how to treat the Milwaukee Mile, which, though legally part of State Fair
Park, has been allowed to operate as a separate entity.

Under the current system, Mile General Manager Mark Perrone - hired as a consultant at $153,000 a year - oversees a staff of
private employees who are paid through the Exposition Center, which then is reimbursed by State Fair Park.

"I we're really going to operate this ourselves, we're going to have to bring it in-house so we have more control over it,"
Barkelar said. "We're going to have to streamline their operations and management to bring it closer to the operations of the
State Fair Park as a whole.”

From the Sept. 2, 2004, editions of the Milwackee Journal Sentinel
Get the Joumal Sentine] delivered to your home. Subscribe now
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